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ABOUT THIS SURVEY...
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In March 2020, as COVID-19 reached our nation, Jobson Research began a series of research studies that surveyed ECPs on how they were dealing with
the pandemic. We provided this data frequently and complimentary to our industry to provide some guidance and knowledge to the world of optical about

how you all were coping.

We completed 30 waves of that research over 2+ years and the questions we asked with each wave varied as time went on. Different topics became more

pertinent, new practices and policies emerged, and new information was requested.

In June of 2022, we pivoted from how the Coronavirus pandemic alone is affecting our industry, and focus more on a variety of areas that are currently

affecting and influencing ECPs and optical.

We have created this ECPulse research study, which we will conduct quarterly, to take a pulse of what’s going on and how ECPs are responding. There are

some questions in this report that we had asked in our past ECP Coronavirus Wave surveys, so we have included trending wherever possible.

We are always interested in your ideas and interest for future research, so please feel free to email jwaller@jobson.com with any input or feedback.
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Q2 2022 ECPulse ran in June 2022 and surveyed 403 ECPs.

Q32022 ECPulse ran in Sep 2022 and surveyed 298 ECPs.
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ECPS & THEIR PRACTICES
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ARE YOU HAVING DIFFICULTY STAFFING YOUR LOCATION?
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Yes

54 56
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HAS YOUR LOCATION INCREASED PRICES IN 20227
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28 21

® No, we lowered prices
No, Prices remain same

14 51

Yes, in some areas

m Yes, across the board

JUN 2022 SEP 2022
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If location has increased prices in 2022:

WHERE HAVE YOU INCREASED PRICES?

G W,
- Jun 2022 Sep 2022
74 73
69
50 47
24
22 19
15
5 6
LENS PRICES FRAME PRICES EXAM FEES REDUCED AMOUNT ACCESSORIES OTHER
OF SALES/ PRICING
DISCOUNTS
OFFERED
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If practice cut cost in 2022:
\. W,
Jun 2022 Sep 2022
45
44
57 29
22 22
21 21 19
17
12 11 0 4
5 6
REDUCING BUYING FEWER MARKETING GIVE-AWAYS TO REMODELING SALARIES FOR SALARIES FOR OTHER
CURRENT NEW PRODUCTS PATIENTS (LIKE STAFF/ASSOCIATES DOCTORS
PRODUCT CLEANING CLOTHS,
INVENTORY CASES)
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DOES YOUR PRACTICE CHARGE A LATE FEE FOR

NO SHOWS OR LATE CANCELLATIONS?

® No
Yes

JUN 2022 SEP 2022
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WHAT SECURITY MEASURES DOES YOUR
. PRACTICE EMPLOY? )
4 )
Jun 2022 Sep 2022
63 g4
26
21 22 22
1, u
7
CAMERAS POLICIES (BUDDY PANIC BUTTON  SECURITY PERSONNEL  NONE OF THESE
SYSTEM FOR BANK ON SITE

RUNS, ETC.)
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WHAT SPECIALTIES DOES YOUR PRACTICE OFFER?
L W,
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Jun 2022 Sep 2022
DRY EYE MYOPIA SCLERAL  SPORTS VISION VISION OTHER NO
MANAGEMENT LENSES THERAPY SPECIALTIES
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If practice offers a specialty:

HOW LONG HAS YOUR PRACTICE OFFERED THIS SPECIALTY?
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Jun 2022
Sep 2022

S S
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JUST ADDED IN THE LAST 3 -6 MONTHS
3 MONTHS

\_

9
6

6 MONTHS - 1 YEAR

15
13

1-2YEARS

~

95
52

18
16

3 -5 YEARS MORE THAN 5 YEARS
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RRRRRRRR If practice offers a specialty: )
OVER THE PAST QUARTER HAS YOUR PRACTICE SEEN A NEED

FOR THIS SPECIALTY INCREASE/DECREASE? )
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m Stay the same

m Decrease

Increase
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If practice offers a specialty:

FOR THE NEXT YEAR, DO YOU EXPECT THE NEED FOR THIS

N SPECIALTY TO INCREASE OR DECREASE? y
4 )
m Stay the same . l
® Decrease
Increase
62 58

JUN 2022 SEP 2022
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WHAT PERCENT OF YOUR LOCATION’S GROSS

__ REVENUES COMES FROM THE FOLLOWING:
4 )

Averages Charted

49 49

\.

m Services that are not covered by
managed vision care or the
patients' medical insurance

m Medical carrier
reimbursements/co-pays of
medical services

Providing comprehensive,
routine exams and related sales

JUN 2022 SEP 2022
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ECPS & THEIR PATIENTS

. ,

ECPUlse




PERCENT

JrsnQ PTICAL

\_

HAVE YOU NOTICED A DIFFERENCE IN YOUR PATIENTS’ k
| NEEDS IN THE FOLLOWING AREAS SINCE THE PANDEMIC?
® Hasn't I I

noticed a

change
M Increase

Decrease I I I I
sep 2022 LIGHT GLASSES LENSES
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—IAVE YOU NOTICED PATIENTS TRYING TO SAVE MONEY

DUE TO INFLATION?

\.

m Not sure
m No

80

Yes

SEP 2022
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IN 2022, HAVE YO

_YOUR “BUSY” MONTHS ARE?

U NOTICED A CHANGE IN WHEN

\.

-

m Not sure

m No

Yes

27 3

JUN 2022 SEP 2022
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If noticed a change in when “busy” months are?
\. W,
4 )
46
Jun 2022 = Sep 2022 42 41
35 a1 34 36
29 26 23 25 25 2 2!
WERE TYPICALLY NOT THAT 15
BUSY BUT WERE IN 2022
JAN FEB MAR APR MAY JUN JuL AUG SEP
39 37
32
30 29
Y 51 23 3 23 2
MONTHS USED TO BE BUSY 19
AND WERE NOT THIS YEAR 1
JAN FEB MAR APR MAY JUN JuL AUG SEP
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PATIENT VOLUME & PROFITABILITY

2022

COMPARISONS

PROFITABILITY
PER PATIENT

# PATIENTS
PER DAY

REVENUE

OPTICAL
SALES

CAPTURE
RATE

FEB 2022

VS
FEB 2021

+7%

+7%

+6%

+8%

+3%

FEB 2022

VS

FEB 2019

+2%

+0%

+3%

+3%

+2%

MAR 2022

VS

MAR 2021

+6%

+8%

+7%

+8%

+5%

MAR 2022
VS
MAR 2019

+4%

+3%

+6%

+8%

+4%

MAY 2022
VS
MAY 2021

+4%

+4%

+5%

+6%

+3%

MAY 2022

VS

MAY 2019

+3%

+2%

+4%

+5%

+1%

AUG 2022

VS

AUG 2021

2%

4%

3%

4%

3%
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AUG 2022
VS
AUG 2019

0%

0%

2%

2%

1%
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PATIENT VOLUME & PROFITABILITY

. YEAR OVER YEAR COMPARISONS )
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o

AUG

2021

2020
COMPARISONS

PROFITABILITY

0, o ~) 0, _20, 0, -0, 0, -10, 0, -10, 0, -10, (1) = (1) -10,
O CiEny  +18% 5% %309 2%  +29% 2%  +19% 1%  +30% 1%  +10% 1% +11% +12% 1%
# PATIENTS

TSNS H22% 8% +48% 6%  +34% 4%  +22% 3%  +16% 1%  +11% 2%  +10% 2% +14% 2%

REVENUE  +23%  -4%  +48%  -3%  +34% 1%  +21%  -2%  +15% - +12% 1%  +10% - +15% +1%
OPTICAL B _ _

DUAL e2a% 3% +dg% 2% +35% = +21% 1%  +15%  +1%  +12% - +10% = +14% +1%

CAPFT{LAF;E +14% = +36% = +23%  +1%  +13% - +8%  +1%  +T% A% 5% +1% +8% 2%
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ARE YOU CURRENTLY EXPERIENCING ANY ISSUES WITH PRODUCTS HAVING
DELAYS DUE TO SUPPLY CHAIN ISSUES BECAUSE OF COVID-19 RESTRICTIONS?,

-

~

mJuly 2021 mAug 2021 mSep2021 m=Dec2021 mMar2022  Apr2022 Jun 2022 Sep 2022

; 66 66
64 ° 64
63
58
56
YES
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If currently experiencing delays/supply chain issues:

IN WHICH PRODUCT AREAS?

\. W,
wmJuly 2021 mAug 2021 mSep2021 = Dec2021 mMar 2022 Apr 2022 Jun 2022 Sep 2022
675968, 69 67 n
59, 6058 59
95
505251 4951 f§ 49 g1 48!
45
31 293131
232528
smnl N
FRAMES SPECTACLE LENSES CONTACT LENSES LAB SERVICES ACCESSORIES OTHER
A
. ECPUlse



PERCENT

JrsnQ PTICAL

XX ~

If currently experiencing delays/supply chain issues with frames:

WHERE HAVE YOU NOTICED THIS WITH FRAMES?

y
4 )

wmJuly 2021 mAug 2021 mSep2021 = Dec2021 mMar 2022 Apr 2022 Jun 2022 Sep 2022

60 63 61
56 3 53 54 55 52 94 53
47 47
44 4
I | | I

CERTAIN FRAME SUPPLIERS CERTAIN FRAME MATERIALS ACROSS FRAMES MADE/IMPORTED FROM
MULTIPLE SUPPLIERS CERTAIN COUNTRIES
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If currently experiencing delays/supply chain issues with frames:
WHICH FRAME MATERIALS?
\. W,
4 )
wmJuly 2021 mAug 2021 mSep2021 = Dec2021 mMar 2022 Apr 2022 Jun 2022 Sep 2022
g5 87 85 86
g1 83 83 - - 25 78 83 82 77
72
65
3737354339423741 ““‘ ||||‘
9 7 7 8
5 5 4
I I I I I “ N Y :
INJECTION MOLDING ZYL METAL OTHER
1A —
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If currently experiencing delays/supply chain issues with frames:

WHICH COUNTRIES?

-

y
4 )

wmJuly 2021 mAug 2021 mSep2021 = Dec2021 mMar 2022 Apr 2022 Jun 2022 Sep 2022

8L 499282
72 7373
63 64 63 64 63 52 g2
56
29 3 2933 3 29 29
262821242325 27 - 2621 25 25
20
16 1715 ,,1616 17 19 1518
g 10 10
I II 4 I 679475 6
I T1M
CHINA FRANCE ITALY JAPAN KOREA USA OTHER
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If currently experiencing delays/supply chain issues:
APPROXIMATELY HOW LONG ARE THE DELAYS?
W,
4 )
wJuly 2021 mAug 2021 mSep2021 = Dec2021 mMar2022 Apr 2022 Jun 2022 Sep 2022
44 43 44 46
M o |
30
13 14 111110 N 513
It i) siziee
1 WEEK 2 WEEKS 3-4 WEEKS 2-3 MONTHS LONGER
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HOW MUCH TIME DO YOU THINK MOST OF YOUR PATIENTS ARE WILLING TO
QNAlT FOR A PAIR OF FRAMES THEY CHOOQOSE? y

4 )

w July 2021 mAug 2021 m Sep 2021 Dec 2021 = Mar 2022 Apr 2022 Jun 2022 Sep 2022

64 62 62 15 6161

21 22 22 21
1819 1717 16 18 17 17 17 17
‘I || ‘I |\ I\‘I ‘\ 11121011 10011001
2-

1
1 WEEK 2 WEEKS 3-4 WEEKS 3 MONTHS LONGER

. ECPUlse




PERCENT

JrsnQ PTICAL

IF A PRODUCT A PATIENT IS INTERESTED IN IS DELAYED, HOW OFTEN DOES THE

EOLLOWING HAPPEN?

~

W,

-

Averages Charted

® The patient takes
their business
elsewhere

= The patient decided
to wait as long as it
takes

Able to provide an
acceptable in-stock
alternative

43 45

JUN 2022 SEP 2022
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HAVE YOU NOTICED ANY MANUFACTURERS INCREASING
PRICES DUE TO INCREASE IN SHIPPING COSTS?
\.

\.

4 )
o B
m No

Yes
83 87

JUN 2022 SEP 2022
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CURRENT SUPPLY CHAIN ISSUES ARE:

\.

m Staying the same

m Decreasing

Increasing 45 39

JUN 2022 SEP 2022
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